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VP Advisor, Cloud ® Al

VP-level infrastructure judgment for your leadership team, without the payroll

or the search for a full-time VP.

THE PROBLEM

Cloud, security, and Al decisions are now leadership decisions: they
commit millions in contracts, the risk of an incident, and the strategy
for years ahead. Hiring a VP with that experience takes months and
costs hundreds of thousands a year. Meanwhile, those decisions get
made without senior judgment at the table.

WHAT WE DELIVER

1. Monthly committee with the CEO and Finance: risk, cloud spend,
and progress.

2. Sessions with the infrastructure or IT lead (biweekly or weekly,
depending on the tier).

3. Review of strategy, architecture, vendor proposals, and cloud
contracts.

4. Leadership advisory during major incidents: decisions and
communication (not 24/7 operations).

5. Follow-through on the plan from a previous diagnostic (services 01,
02, or 03).

HOW IT WORKS

Month 1 Months2and 3
Context, priorities,and a Key decisions and
leadership dashboard guided execution

Every month
Leadership committee
and progress report

BaezLabs designs the plan and guides the decisions; your team executes. We don't
sell licenses, cloud, or hardware.

NEXT STEP

A 30-minute call to understand your situation. Within 48 hours
you receive a tailored proposal with scope, dates, and a fixed
price.

Hidalia Roman - CEO, BaezLabs
hidalia@baezlabs.com - solutions@baezlabs.com
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FORMAT
Format Monthly retainer
Tiers Advisor or fractional VP

Commitment 3-month minimum

Every proposal is built after a call, based on
your company's size and needs.

WHO IT'S FOR

CEOs and boards that need senior cloud
and Al judgment: no VP of infrastructure,
mid-migration, or recovering from an
incident.

WHO DELIVERS IT

20"‘ years leading global
infrastructure at large
enterprises

$50M+ USD in cloud and Al spend

governed

$2.5M+ USD in annual savings

delivered

Xavier Baez, Principal Architect. AWS
Solutions Architect Professional.

baezlabs.com/enterprise-advisory
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