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Multicloud & FinOps Audit
A review of cost, architecture, and risk across AWS, Azure, and Google Cloud in

4 weeks.

THE PROBLEM

The cloud bill grows every month and nobody can say exactly

why. Resources run that nobody uses, accounts have no owner,

and architectures cost more than they should. Finance asks, and

IT has no clear answer.

WHAT WE DELIVER

1. Spend map by cloud, account, team, and application.

2. Savings identified and quantified per month, ranked by ease.

3. Quick wins for the first 30 days, which usually pay for the

audit.

4. Review of resilience, backups, baseline security, and single-

vendor dependency.

5. A six-month roadmap and a model for Finance and IT to

review spend every month.

HOW IT WORKS

Week 1

Read-only access and

spend map

Weeks 2 and 3

Savings and

architecture analysis

Week 4

Quick wins, roadmap,

and briefing

BaezLabs designs the plan and guides the decisions; your team executes.

We don't sell licenses, cloud, or hardware.

NEXT STEP

A 30-minute call to understand your situation. Within 48

hours you receive a tailored proposal with scope, dates,

and a fixed price.

FORMAT

Duration 4 weeks

Scope One, two, or three clouds

Deliverable Quantified savings and roadmap

Every proposal is built after a call, based on your

company's size and needs.

WHO IT'S FOR

CIO, CTO, or CFO at companies spending more

than $15,000 USD a month on cloud.

WHO DELIVERS IT

20+ years leading global infrastructure

at large enterprises

$50M+ USD in cloud and AI spend

governed

$2.5M+ USD in annual savings delivered

Xavier Báez, Principal Architect. AWS Solutions

Architect Professional.
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